PPG – Minutes 
30/09/25 – 12.30pm

Dr Krishnan & Partners

Attendees:
Brian Gardiner - Chair, Kevin Bradley, Karen Myhill, Tracey Oak, Gordon Davies, Malcom Fyfe
Dr Patel, Tricia Hart, PM

	12pm
	PPG had a pre meeting without any Practice Staff attending. No minutes available.


	Welcome

	TH thanked everyone for coming and welcomed new patient to the PPG.


	
Secretary Position
	T.O. has offered to take the position of secretary. The PPG gave a show of hands in favour and thanked T.O.  KB will include the Chair & Secretary when emailing updates of the PPG tracker to the practice manager. TH offered to support secretary if needed.

	
PPG Spreadsheet Tracker
	
KB kindly updated the PPG on the Spreadsheet tracker and explained recent items. 
A colour coded paper copy was handed out to the members and updates were discussed.


	Digital Triage


	Digital Triage Model start started a few weeks ago. Both Practice staff and PPG feel that it is working well so far.
Dr NP explained the triaging process explaining that sometimes the triage may be sent back asking for more information to ensure thorough triage. She also explained the role of our inhouse Pharmacy First pharmacist who works Tuesdays and Thursday at the surgery.
The Practice will audit and assess how well the Red, Amber Green appointments are working in the next few months and make any necessary changes to the division of the appointments.


	
AOB
	· KB completes the PPG tracker spreadsheet after each meeting for which are very grateful.
· The Practice are happy for the PPG to take over the upkeep of the PPG notice board if they wish, this would be overseen by the practice manager.
· We have a new PCN ECP (Emergency Care Practitioner) who will work along Katie our current ECP. They visit housebound patients on behalf of our GPs
· Our PCN (Primary Care Network) offer Saturday appointments for nursing, HCAs and GPs. We are hoping to soon be able to offer Saturday phlebotomy appointments.
· PPG would like to know if there is any specific way they can help the practice. Any suggestions will be discussed at our PPG meetings.


	
Next Meeting
	
Next meeting 27/01/26   12.30pm




